ALL SOLUTIONS, INC.

+ WORKPLACE TRANSFORMATION + INTEGRATED TRADES

59 STATIONS OUT
64 CUBICLES IN.

CLIENT

CIM GROUP

A live-office transformation completed during one holiday weekend

with no reported interruption to normal operations.

99 64

BENCHING STATIONS REMOVED CUBICLES INSTALLED

OVERVIEW

CHALLENGE

Convert an active office from open benching to cubicles without
taking the division offline or missing an unusually tight
holiday-weekend deadline.

ASI APPROACH

Complete space planning, furniture sourcing, technology
disconnect, clearing, power work, cubicle installation,
reconnection, and verification as one integrated sequence.

RESULTS

@ Transformation completed in under 48 hours
e Finished several hours ahead of schedule

o No reported interruption to normal operations

ASI | ASICOINC.COM

COMPLETE TRANSFORMATION

CIM GROUP

CIM Group needed a major workplace change without a lost
workday. ASI connected furniture, electrical, low-voltage,
and move activity into one controlled weekend plan.

PROJECT INFO

CLIENT PROJECT TYPE

CIM Group Weekend workplace
transformation

EXISTING LAYOUT NEW LAYOUT

59 benching stations 64 wired cubicles

WORK WINDOW DELIVERY

One holiday weekend Under 48 hours, several hours

early
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ALL SOLUTIONS, INC.

+ THE ASI APPROACH

FROM ACTIVE OFFICE TO RESET.
ONE WEEKEND PLAN.

The sequence was planned around the return-to-work deadline, with each trade and 4 N\

handoff positioned to keep the next activity moving.
PROJECT INFO

PREPLAN STARTING POINT

. . . 59 benching stations
Confirm the layout, furniture package, power path, cabling sequence, crews, access,

protection, and handoffs.
COMPLETED LAYOUT

64 cubicles

DISCONNECT ScHEouLE

. . . . Under 48 hours
Protect equipment, disconnect computers, remove cabling, and prepare the active

work area for change.
FINISH

Several hours early

CLEAR WORK WINDOW

Remove 59 benching stations and clear the floor for power and furniture Holiday weekend

installation.
OPERATIONS

No reported interruption

I N STALL WORKDAYS LOST

Set power conduits, erect cubicle walls and desks, and complete the new 64-station \ ZERO REPORTED /
layout.

RECONNECT

Restore electrical and technology connections, verify the finished condition, and
release the space.

DESIGNED AROUND MONDAY MORNING

The deadline shaped every decision. Space planning, disconnects, material movement, power, furniture, reconnection, and quality
control were sequenced backward from the return-to-work requirement.

The integrated plan removed the need for separate client coordination across trades and created one clear owner for the finished workplace.
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+ THE OUTCOME

64 WIRED CUBICLES.
READY BEFORE THE DEADLINE.

The office moved from open benching to a complete cubicle environment in less than two days.

99 b4 <48 HR

STATIONS REMOVED CUBICLES INSTALLED TOTAL EXECUTION
The existing benching layout was cleared Furniture, power, and technology were The team finished several hours before the
during the weekend window. delivered as one new layout. required handoff.

WHAT THE PROJECT DELIVERED

INTEGRATED TRADES WORKPLACE CONTINUITY

Furniture, electrical, technology, space planning, and move The holiday-weekend sequence avoided a reported interruption
activity were managed through one delivery plan. to normal office operations.

SCHEDULE CONFIDENCE PURPOSE-BUILT LAYOUT

Crews completed the transformation several hours ahead of the Low partitions preserved connection while giving employees
committed deadline. more defined personal workspace.

ONE ACCOUNTABLE PARTNER. NATIONWIDE.

PROJECT NOTE

The full transformation was completed during one holiday weekend, several hours ahead of the required handoff, with no reported interruption to normal operations.

READY TO MOVE YOUR PROJECT FROM PLAN TO FIELD?

ASICOINC.COM | INFO@ASICOINC.COM
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ALL SOLUTIONS, INC.

+ WEEKEND TRANSFORMATION

BENCHING OUT. CUBICLES IN.
LESS THAN TWO DAYS.

The project moved from the existing layout through active installation to a completed cubicle environment.

EXISTING BENCHING ACTIVE INSTALLATION

The starting condition was documented and cleared within the weekend Crews coordinated furniture, cabling, and workstation assembly in one
sequence. controlled flow.

COMPLETED CUBICLES

The new 64-station layout was finished and ready before the required handoff.
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+ CLIENT PERSPECTIVE

A TIGHT DEADLINE.
A TRUE WORKING PARTNERSHIP.

The client relationship and integrated field plan gave the team room to move quickly without losing control of the
outcome.

Right from the beginning, ASI made it
very clear that they were here to work
with us, not for us.

Mary Rainwater, Director, Administrative and
Office Services, CIM Group

WHY IT WORKED

PREPLANNED SEQUENCE SINGLE ACCOUNTABILITY VERIFIED HANDOFF
Every disconnect, removal, installation, ASI connected the trades and decisions The completed layout was ready several
and reconnection had a defined place in through one project-management layer. hours before employees returned.

the weekend plan.

ONE ACCOUNTABLE PARTNER FROM PLANNING THROUGH FINAL CLOSEQUT.

ASI coordinates workplace planning, furniture, electrical, low-voltage, move activity, and final closeout through one accountable team.
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