
CASE STUDY | WORKPLACE RENEWAL

+  SIEMENS | ALBANY WORKPLACE RENEWAL

11,431 RSF.
FINISHES. POWER. DATA.
ONE FIELD PLAN.

ASI coordinated a multi-scope workplace renewal across an
11,431-RSF tenant suite, linking surface rehabilitation,
painting, carpet supply, furniture power and conference-room
connectivity.

11,431
RSF TENANT WORKPLACE

FINISHES
SURFACE RENEWAL

SYSTEMS
POWER + DATA INTERFACES

OVERVIEW
CHALLENGE

An 11,431-RSF workplace could not be renewed as a collection of
isolated trade calls. Wallcovering removal exposed repair needs,
finish crews required orderly room releases, and furniture power
and conference-room connections depended on completed surfaces
and furniture readiness.

ASI APPROACH

Use the tenant plan to coordinate room-by-room releases, move
from removal and repair into the approved finish system, and align
power and data return work with the actual condition of each
space. One field plan kept the interfaces visible and accountable.

RESULTS

Interior surfaces renewed across the workplace

Power and data interfaces coordinated with furniture

Finished offices and circulation returned as one connected
environment

SIEMENS | ALBANY AREA

This was a sequencing problem as much as a finish project.
Wallcovering removal, surface repair and painting had to
release rooms in the right order, while furniture power,
conference-room connections and carpet delivery remained
tied to workplace readiness.

PROJECT INFO
CLIENT

Siemens

LOCATION

Albany area, New York

WORKPLACE

11,431 RSF

ENVIRONMENT

Offices + meeting spaces

DELIVERY

Coordinated workplace
renewal

STATUS

Completed
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+  PLANS AND PROJECT SCALE

THE PLAN SET THE SCALE.
THE SEQUENCE MADE IT WORK.
The tenant plan identifies the Siemens suite, offices, meeting areas and the relationship to the warehouse. It provides the layout
reference for coordinating surface preparation and conference-room connections.

TENANT-SUITE PLAN, 11,431 RENTABLE SQUARE FEET

11,431
RSF TENANT WORKPLACE

FINISHES
SURFACE RENEWAL

SYSTEMS
POWER + DATA INTERFACES

THE PLAN CONNECTED THE FIELD WORK
The 11,431 RSF tenant suite provides the workplace context for the finish and conference-room packages.
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+  THE ASI DELIVERY MODEL

THE SCOPE WAS CONNECTED.
SO WAS THE EXECUTION.
Use the tenant plan to coordinate room-by-room releases, move from removal and repair
into the approved finish system, and align power and data return work with the actual
condition of each space. One field plan kept the interfaces visible and accountable.

01 RELEASE THE WORKPLACE IN PHASES
Organize work across offices, meeting rooms, corridors and open areas so surface
preparation, painting and return connections could advance without losing the
overall workplace plan.

02 REHABILITATE THE INTERIOR SURFACES
Remove specified wallcovering, repair and prepare the exposed surfaces, and carry
the walls from substrate correction through the approved finish system.

03 DELIVER THE FINISH PACKAGE
Coordinate painting across the workplace, including accent walls, offices, meeting
areas, corridors, doors and trim. Protect retained signs and adjacent finishes
throughout the work.

04 COORDINATE FURNITURE POWER
Disconnect existing furniture feeds where required, then align the return work with
the completed finishes and furniture readiness. Keep electrical interfaces inside the
same field sequence.

05 RECONNECT THE MEETING SPACES
Coordinate reused data connections, termination and testing with display power
and conference-room furniture interfaces so the meeting spaces returned as
complete working environments.

PROJECT INFO

CLIENT

Siemens

LOCATION

Albany area, New York

WORKPLACE

11,431 RSF

ENVIRONMENT

Offices + meeting spaces

DELIVERY

Coordinated workplace
renewal

STATUS

COMPLETED

ONE TEAM CONTROLLED EVERY DEPENDENCY
Carpet selection and delivery, wall preparation and conference-room connections required different resources. ASI organized those interfaces
around the revised workplace requirements.

PLAN REMOVE REPAIR FINISH RECONNECT TURN OVER

One accountable partner from planning through final closeout.
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+  THE OUTCOME

A RENEWED WORKPLACE.
DEPENDENT SCOPES, DELIVERED TOGETHER.
ASI completed the coordinated workplace renewal. New field photographs document finished corridors, offices,
meeting spaces and accent walls, while the project record supports the linked painting, carpet-supply,
furniture-power and conference-room connection scopes.

11,431 RSF
WORKPLACE CONTEXT

The plan established the full tenant-suite scale
and room relationships.

FINISHES
FROM SUBSTRATE TO PAINT

Wallcovering removal, repairs and painting
were treated as one finish sequence.

SYSTEMS
INTERFACES COORDINATED

Furniture power and meeting-room
connectivity followed workplace readiness.

WHAT THE PROJECT DELIVERED

A VISIBLE INTERIOR RENEWAL
Completed field views show refreshed corridors, offices,
meeting areas and accent walls across the tenant workplace.

SURFACE WORK CARRIED THROUGH
The field record connects wallcovering removal and repairs to
the completed painted environment.

INFRASTRUCTURE TIED TO READINESS
Furniture power and conference-room connections were
coordinated around the finish sequence instead of becoming
separate handoffs.

ONE ACCOUNTABLE FIELD PLAN
ASI kept finish crews, electrical interfaces, data work and
workplace readiness connected through turnover.

ONE ACCOUNTABLE PARTNER.
FROM SURFACE PREPARATION THROUGH WORKPLACE TURNOVER.

DELIVERY RESULT

The workplace moved from active surface preparation to completed offices and circulation, with finish and infrastructure interfaces managed through one coordinated
sequence.

PLANNING A MULTI-SCOPE WORKPLACE RENEWAL?
ASICOINC.COM  |  PROJECTS@ASICOINC.COM
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+  FIELD EXECUTION

THE WORK IS IN THE TRANSITION.
THE RESULT IS A COHESIVE WORKPLACE.
Field photographs show the sequence from wallcovering removal and surface repair to completed corridors, offices and meeting
spaces.

WALLCOVERING REMOVAL | IN PROGRESS WORKPLACE CIRCULATION | COMPLETED

PERIMETER OFFICE | COMPLETED PRIVATE OFFICE | COMPLETED MEETING SPACE | COMPLETED

ONE ACCOUNTABLE PARTNER. THE WHOLE ASSIGNMENT.
ASI connected the visible finish transformation with the less visible power, data and furniture interfaces that had to be ready for the
workplace to return to service.
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