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ALL SOLUTIONS, INC.

+ A TRANSITION BEYOND THE FURNITURE

TWO FLOORS.
ONE COORDINATED

ASI connected furniture removal, retained-asset storage and
workplace decommissioning with electrical, mechanical and
targeted restoration work across two Toronto floors.

2 FLOORS ASSETS  TRADES

ONE TRANSITION ROUTED AND RETAINED MANAGED TOGETHER

OVERVIEW

CHALLENGE THOMSON REUTERS | TORONTO

Furniture removal across two floors depended on electrical access, . ) ) .
client technology disconnections and specialist mechanical work. This was not a single furniture removal. ASI coordinated the

Retained assets also needed storage or local delivery. Field changes interfaces between workplace assets, technical systems and
and targeted restoration had to fit the same coordinated targeted restoration at 120 Bremner Boulevard, with one
assignment. connected plan across floors 18 and 19.

ASI APPROACH

ASI connected floor plans and inventories to the removal sequence,
asset destinations and trade access. The team coordinated furniture
handling with electrical, data and mechanical interfaces, then
carried additional work and localized wall repairs into the project PRUJECT INFU
records.
CLIENT LOCATION

RESULTS Thomson Reuters Toronto, Ontario

o Furniture, retained assets and storage coordinated together
SITE WORKPLACE

o Electrical and mechanical removals managed with the transition 120iBremner Boulevard Floors 18 and 13

e Field changes and targeted restoration reconciled DELIVERY FOCUS

Managed multi-trade Move and decommission
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+ PLANS AND PROJECT COORDINATION

TWO FLOOR PLANS.
ONE CONNECTED REMOVAL SEQUENCE.

The workplace plans connect rooms, furniture locations and circulation to the removal assignment. AS| used that physical
context to coordinate retained assets, staging, specialist access and the next destination for each workstream.
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TORONTO WORKPLACE PLAN | FLOOR 18

2 FLOORS RETAIN + ROUTE COORDINATE

ONE TORONTO ASSIGNMENT ASSET DESTINATIONS SPECIALIST TRADE ACCESS

TORONTO WORKPLACE PLAN | FLOOR 19
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+ THE ASI DELIVERY MODEL

ORGANIZE THE REMOVAL.
CONTROL THE NEXT HANDOFF.

THOMSON REUTERS | TORONTO

Furniture, retained technology, storage and building-system interfaces could not be 4
planned independently. ASI coordinated the specialist scopes and evolving requirements
within the same workplace transition.

DEFINE ASSETS AND DESTINATIONS

Connect the plans and inventories to furniture removal, retained assets, storage
and local delivery requirements. Account for client technology disconnections.

MANAGE THE FURNITURE TRANSITION

Coordinate removal, staging and handling across floors 18 and 19. Separate
retained items from furniture designated for disposal or recycling.

MOVE

COORDINATE ELECTRICAL AND DATA

Manage furniture power disconnections, associated data-cable removal and
wireless/AV wiring interfaces. Coordinate cooling-unit power and inter-floor fiber
removal.

MANAGE SPECIALIST REMOVAL

Coordinate data-center cooling equipment and associated piping work, including
capping to the main, with the specialist mechanical contractor.

PROJECT INFO

CLIENT

Thomson Reuters

LOCATION
Toronto, Ontario

SITE

120 Bremner Boulevard

WORKPLACE
Floors 18 and 19

PROGRAM

Move and decommission

DELIVERY
Managed specialist trades

STATUS

EXECUTED SCOPES

CARRY FIELD CHANGES THROUGH

Reconcile added handling, AV and wiring removals, and localized wall patching,
sanding and priming with the confirmed scope and trade records.

ADAPT

ONE TEAM CONTROLLED EVERY DEPENDENCY

Electrical access preceded furniture removal. Client technology disconnections, retained-asset routing and mechanical work shaped the same

sequence. AS| coordinated those dependencies and reconciled additional services as the assignment progressed.

DEFINE DISCONNECT STAGE REMOVE RESTORE

ONE TORONTO ASSIGNMENT, MULTIPLE CONNECTED SCOPES.
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+ THE OUTCOME

FURNITURE. SYSTEMS. RESTORATION.
ONE ACCOUNTABLE TRANSITION PARTNER.

The documented Toronto assignment demonstrates ASI's ability to connect asset handling to specialist technical
work and field changes across a multi-floor workplace.

2 FLOORS

COORDINATED TOGETHER

ASSET ROUTING

BEYOND DISPOSAL

MULTI-TRADE

CONNECTED EXECUTION

One site assignment across floors 18 and 19. Retained furniture, storage and local delivery Electrical, mechanical and targeted restoration

interfaces. scopes.

WHAT THE PROJECT DELIVERED

ASSETS HAD A NEXT DESTINATION

Retention, storage and local routing were addressed alongside
furniture removal and designated disposal or recycling.

FIELD CHANGES STAYED IN THE PLAN

Additional AV and wiring removals, handling and localized
repairs were reconciled through the assignment.

ONE ACCOUNTABLE PARTNER.

TECHNICAL INTERFACES WERE COORDINATED

Electrical and data removals were linked to client
disconnections and specialist mechanical access.

TARGETED RESTORATION WAS INCLUDED

Localized patching, sanding and priming addressed defined
wall-repair requirements alongside the removal work.

DELIVERY RESULT

ASI connected the work that sits between asset decisions and physical execution. The same team coordinated furniture, storage, technical interfaces and targeted
restoration across the two-floor assignment.

PLANNING A MULTI-FLOOR WORKPLACE TRANSITION?

ASICOINC.COM | INFO@ASICOINC.COM

ASI | ASICOINC.COM CASE STUDY | 4


https://asicoinc.com/
https://asicoinc.com/contact/
mailto:info@asicoinc.com

rﬂ THOMSON REUTERS | TORONTO
HS&UIHONS‘ INC.

+ PROJECT DETAILS

THE TRANSITION IN THE FIELD.
REAL SPACES. CONNECTED SCOPES.

The workplace transition connected open floor areas, retained furniture and server-space interfaces. These views explain the
spaces and coordinated scopes within the Toronto assignment.

TORONTO WORKPLACE DECOMMISSIONING FLOOR 19 FURNITURE TRANSITION | IN PROGRESS

FLOOR 18 STAGED FURNITURE | IN PROGRESS FLOOR 19 SERVER-SPACE TRANSITION | IN PROGRESS
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