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ALL SOLUTIONS, INC.

+ A COORDINATED WORKPLACE TRANSITION

RECONFIGURE.
RECONNECT.

ASI connected furniture reuse, workplace decommissioning
and dedicated electrical power in one coordinated office
transition, with an onsite project lead aligning local crews and
specialty trades.

REUSE 3 1 LEAD

EXISTING FURNITURE DEDICATED CIRCUITS PROJECT ACCOUNTABILITY

OVERVIEW
CHALLENGE STANTEC | NORTHAMPTON

A changing office footprint required existing furniture to be . . .
dismantled and rebuilt in a revised arrangement. The departing Stantec’s Northampton transition brought furniture reuse and

work areas also needed to be cleared, while electrical work had to office decommissioning together with electrical

align with the new workplace configuration. improvements. AS| managed the field interfaces from layout
coordination through installation, removal and documented
closeout.

ASI APPROACH

ASI linked onsite inventory and layout coordination to furniture
reconfiguration, decommissioning and dedicated power, using an
onsite lead to coordinate local installers and the electrical

subcontractor. PRUJECT INFU

CLIENT LOCATION
RESULTS Stantec Northampton, Massachusetts

e Existing furniture reconfigured for the revised layout
ENVIRONMENT PROJECT

e Three dedicated circuits completed and inspected Existing office workplace Workplace reconfiguration

e Assigned departing work areas cleared DELIVERY FOCUS

ASl-led field coordination Reuse, power and closeout
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STANTEC | NORTHAMPTON
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+ PLANS AND WORKPLACE CONTEXT

EXISTING COMPONENTS.
A RECONFIGURED WORKPLACE.

The furniture layout connected existing components to the revised workplace arrangement. ASI coordinated field
measurements, assembly requirements and electrical interfaces around the new configuration.
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FURNITURE RECONFIGURATION | WORKSTATION ARRANGEMENT

INVENTORY

UNDERSTAND EXISTING PARTS

RECONFIGURE

CONNECT THE LAYOUT

COORDINATE

ALIGN FURNITURE AND POWER

EXISTING COMPONENTS | WORKSURFACE AND PANEL DETAIL
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+ THE ASI DELIVERY MODEL

MORE THAN MOVING FURNITURE.
ONE CONNECTED FIELD PLAN.

ASI coordinated the work needed on both sides of the transition: dismantling and clearing
the departing areas, rebuilding the furniture arrangement and completing dedicated
electrical service for key workplace functions.

PLAN

CLEAR

CLOSE

TRANSLATE INVENTORY INTO A LAYOUT

Review existing components and field conditions, then coordinate the furniture
arrangement and the work required to build it.

DISMANTLE AND RECONFIGURE

Coordinate teardown and rebuilding of existing office furniture, with the onsite
project lead directing the local installation team.

CONNECT THE ELECTRICAL SCOPE

Manage dedicated circuits serving the kitchen, copier and server functions, aligning
the final connections with the installed furniture.

DECOMMISSION DEPARTING AREAS

Remove excess furniture and assigned wall-mounted items, address affected
surfaces and clear the work areas for the office transition.

COMPLETE THE FIELD HANDOFF

Bring the furniture and electrical scopes through signed work-order closeout, with
electrical final inspection and project completion documentation.

ONE TEAM CONNECTED THE TRADE SCOPES

The furniture layout and electrical work depended on each other. ASI kept the installer and electrician connected through onsite leadership,
coordinated return work and a shared closeout process.

SURVEY PLAN

DISMANTLE REBUILD

ONE ACCOUNTABLE PARTNER FROM PLANNING THROUGH FINAL CLOSEOUT.
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STANTEC | NORTHAMPTON

.

PROJECT INFO

CLIENT

Stantec

LOCATION
Northampton, Massachusetts

PROJECT

Office transition

SCOPES

Furniture, power and decom

APPROACH

Onsite project leadership

SETTING
Existing workplace

STATUS

COMPLETED

CONNECT

CLOSE OUT

CASE STUDY | 3



https://asicoinc.com/

ALL SOLUTIONS, INC.

+ THE OUTCOME

STANTEC | NORTHAMPTON

A CHANGED OFFICE FOOTPRINT.

A COORDINATED TRANSITION.

Existing furniture was reconfigured, dedicated electrical service was completed and the assigned departing areas
were cleared. ASI connected those outcomes through one field-led delivery process.

REUSE POWER

CLEAR

FURNITURE RECONFIGURED DEDICATED CIRCUITS COMPLETE DEPARTING AREAS CLEARED
Existing components rebuilt for the revised Kitchen, copier and server power completed Assigned furniture and excess contents
office arrangement. with final inspection. removed from the outgoing footprint.

WHAT THE PROJECT DELIVERED

EXISTING FURNITURE PUT BACK TO WORK

The field team dismantled and rebuilt the assigned furniture to
support the revised workplace layout.

CLEARED DEPARTING WORK AREAS

Assigned furniture and excess items were removed, leaving
open areas with the building's existing finishes retained.

ONE ACCOUNTABLE PARTNER.

ELECTRICAL WORK CARRIED THROUGH CLOSEOUT

Three dedicated circuits were installed, final connections
completed and the electrical inspection signed off.

ONE COORDINATED PROJECT HANDOFF

ASI's onsite lead connected the installation team, electrical
subcontractor and client through field execution and
documented completion.

DELIVERY RESULT

ASI connected furniture reuse, workplace decommissioning and dedicated electrical work, giving Stantec one accountable partner for the practical details of a

changing office footprint.

RECONFIGURING AN EXISTING WORKPLACE?

ASICOINC.COM | PROJECTS@ASICOINC.COM

ASI | ASICOINC.COM
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+ FIELD EXECUTION

THE FOOTPRINT CHANGED.
THE FIELD WORK CAME TOGETHER.

Cleared departing areas show the decommissioning result. Furniture before teardown and electrical completion details
show the different workstreams ASI coordinated within the transition.

CLEARED OFFICE ZONE | COMPLETED

FURNITURE ARRANGEMENT | BEFORE POWER INSTALLED | IN PROGRESS KITCHEN CONNECTION | COMPLETED
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