
CASE STUDY | WORKPLACE FURNISHING

+  FURNITURE PROCUREMENT AND INSTALLATION

FURNISH THE SPACE.
CONNECT THE WORK.
OWN THE DETAILS.

A coordinated furniture program brought workstations, private
offices and shared spaces together. ASI linked procurement,
local receiving, installation and later power adaptations
through one accountable team.

FURNISH
PROCUREMENT TO INSTALL

POWER
FIELD COORDINATION

ONE TEAM
PROJECT ACCOUNTABILITY

OVERVIEW
CHALLENGE

A new furniture package had to work across open benching, private
offices, a conference room and a breakroom. Product deliveries,
local receiving, installation and the connection to existing power
required coordinated follow-through.

ASI APPROACH

ASI procured the specified furniture, coordinated receiving and
delivery, and managed installation. Follow-up work addressed
furniture details and adapted conference-table power to the
existing floor-raceway connection.

RESULTS

Furniture installed across work areas and shared rooms

Local receiving and field installation connected through ASI

Existing raceway reused for the conference-table power
connection

CIM GROUP | LONGWOOD

At CIM Group's Longwood office, ASI connected furniture
selection and procurement with local logistics and
installation. The scope extended beyond the initial delivery
to resolve practical furniture and power details in the
occupied workplace.

PROJECT INFO
CLIENT

CIM Group

LOCATION

Longwood, Florida

ENVIRONMENT

Office workplace

SCOPE

Furniture and power

DELIVERY

Coordinated install

STATUS

Completed
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CIM GROUP | LONGWOOD, FLORIDA

+  THE LAYOUT BEHIND THE INSTALLATION

DIFFERENT ROOMS. ONE WORKPLACE.
THE PLAN CONNECTED THE PACKAGE.
The installation drawing places open benching beside private offices, a conference room and a breakroom. ASI coordinated
the furniture package across this footprint, including the interface between work surfaces, storage, seating and power.

WORKPLACE FURNITURE LAYOUT

WORK AREAS
OPEN BENCHING AND OFFICES

SHARED ROOMS
MEETING AND BREAKROOM

CONNECTED
FURNITURE AND POWER
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CIM GROUP | LONGWOOD, FLORIDA

+  THE ASI DELIVERY MODEL

PRODUCTS HAD TO BECOME A WORKPLACE.
ASI CONNECTED THE STEPS.
The project linked purchasing and local logistics with the details that make installed
furniture usable. ASI remained the coordinating point as the scope moved from the
drawing into the field.

PLAN CONNECT THE FURNITURE PACKAGE
Coordinate work surfaces, storage and seating for the open work area, private
offices, conference room and breakroom.

SOURCE MANAGE PROCUREMENT AND RECEIVING
Order the specified products and coordinate delivery to a local receiving
warehouse before the site installation.

INSTALL BUILD THE WORKPLACE
Deliver and install the furniture package, bringing together benching, office desks,
meeting furniture and shared-space seating.

ADAPT RESOLVE THE POWER INTERFACE
Connect the conference-table power whip to the existing Connectrac section after
the original receptacle did not fit the table.

FINISH FOLLOW THROUGH ON FIELD DETAILS
Coordinate follow-up furniture adjustments and outstanding items as part of the
same customer relationship.

PROJECT INFO

CLIENT

CIM Group

LOCATION

Longwood, Florida

PROJECT

Workplace furnishing

SCOPE

Furniture and power

COORDINATION

Local receiving and install

DELIVERY

One ASI point of contact

STATUS

COMPLETED

ONE TEAM CONTROLLED EVERY DEPENDENCY
ASI connected furniture suppliers, local receiving, the installation crew and electrical support. Field findings were brought back into the same
project coordination instead of leaving the client to reconcile separate vendors.

PLAN PROCURE RECEIVE INSTALL CONNECT SUPPORT

ONE ACCOUNTABLE PARTNER FROM PLANNING THROUGH FINAL CLOSEOUT.
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CIM GROUP | LONGWOOD, FLORIDA

+  THE OUTCOME

FURNITURE IN PLACE.
DETAILS BROUGHT TOGETHER.
Installed furniture served the office's open work area, private rooms and shared spaces. ASI also coordinated a
practical connection between the conference-table power feed and the existing floor-raceway system.

WORKPLACE
COORDINATED FURNITURE

Work surfaces, storage and seating installed
across multiple room types.

EXISTING
POWER INFRASTRUCTURE REUSED

The table connection was adapted to the
existing Connectrac section.

ONE TEAM
CONTINUED ACCOUNTABILITY

Procurement, local installation and follow-up
details remained connected.

WHAT THE PROJECT DELIVERED

OPEN WORK AREA FURNISHED
Benching, seating and storage were installed as parts of the
specified furniture package.

PRIVATE OFFICES EQUIPPED
Desk and credenza combinations brought work surfaces and
storage into enclosed rooms.

SHARED SPACES SUPPORTED
The conference room and breakroom received their assigned
tables, seating and related furniture.

POWER CONNECTION ADAPTED
Electrical follow-up connected the conference-table power whip
to the existing Connectrac infrastructure.

ONE ACCOUNTABLE PARTNER.
FROM PROCUREMENT THROUGH FIELD FOLLOW-UP.

DELIVERY RESULT

CIM Group had a single ASI coordination point connecting furniture procurement, local receiving, installation and practical site adjustments.

PLANNING A WORKPLACE FURNITURE PROJECT?
ASICOINC.COM  |  PROJECTS@ASICOINC.COM
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CIM GROUP | LONGWOOD, FLORIDA

+  FIELD EXECUTION

A CONNECTED FURNITURE PACKAGE.
SEEN ACROSS THE WORKPLACE.
Open benching, private offices and shared rooms received a coordinated furniture package. Work surfaces, seating and
storage were brought together around the needs of each space.

OPEN BENCHING | COMPLETED MEETING FURNITURE | COMPLETED

PRIVATE OFFICE | COMPLETED SHARED-SPACE SEATING | COMPLETED DESK AND TASK SEATING | COMPLETED
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