
CASE STUDY | OFFICE DECOMMISSION

COMPLETED

+  FULL-OFFICE REMOVAL AND DISPOSAL

CLEAR THE OFFICE.
CONTROL THE REMOVAL.
ONE ACCOUNTABLE PARTNER.

ASI coordinated office contents removal, hauling and disposal
to clear First American Title's Tomball workplace.

CLEAR
OFFICE CONTENTS

REMOVE
HAULING AND DISPOSAL

CLOSE
DEFINED EXIT SCOPE

OVERVIEW
CHALLENGE

The office exit required removal of the furniture and contents
throughout the defined workplace scope, not just transport of
selected items. Onsite crew, truck capacity and disposal
responsibilities needed to stay connected.

ASI APPROACH

ASI joined the complete-office decommission scope with field
removal, trucks, disposal and a specified broom-clean closeout,
keeping the exit work under one accountable execution partner.

RESULTS

Entry and interior rooms cleared of office contents.

Onsite removal, hauling and disposal connected.

Defined broom-clean requirement included in closeout.

FIRST AMERICAN TITLE | TOMBALL

ASI managed the defined decommission of First American
Title's Tomball office, connecting onsite clearance with
hauling, disposal and the specified broom-clean condition.
The cleared rooms show the office contents removed while
the building's existing finishes remain.

PROJECT INFO
CLIENT

First American Title

LOCATION

Tomball, Texas

PROJECT

Office decommission

EXECUTION

Removal and hauling

DISPOSAL

Defined removal scope

CONDITION

Cleared office areas
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FIRST AMERICAN TITLE | TOMBALL

+  THE INTERIOR SCOPE

CLEAR THE WORKPLACE CONTENTS.
KEEP THE EXIT SCOPE CONNECTED.
An office decommission joins onsite clearance, truck loading and disposal. ASI coordinated those responsibilities within the
complete-office removal scope, with a defined broom-clean closeout.

COMPLETED

CLEARANCE
FULL-OFFICE SCOPE

REMOVAL
TRUCKS AND DISPOSAL

CLOSEOUT
BROOM-CLEAN REQUIREMENT

MANAGE THE EXIT SCOPE
The assignment covered the office contents identified in the
walkthrough. The field scope joined crew, trucks and
equipment with complete onsite removal, making clearance
and hauling parts of the same decommission.

CONNECT REMOVAL AND DISPOSAL
Removal did not stop at the loading point. Disposal and
unloading responsibilities were included alongside the
specified broom-clean condition, so the office clearance had a
defined closeout boundary.
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FIRST AMERICAN TITLE | TOMBALL

+  THE OUTCOME

THE OFFICE CONTENTS CLEARED.
REMOVAL THROUGH DEFINED CLOSEOUT.
The Tomball assignment connected complete-office removal with hauling and disposal. Cleared entry and interior
rooms demonstrate the removal result, while the existing building finishes remain visible.

CLEAR
OFFICE CONTENTS

Entry and interior areas were cleared within
the office decommission scope.

CONNECT
REMOVAL AND DISPOSAL

Onsite crew, trucks and disposal
responsibilities stayed within one assignment.

DEFINE
CLOSEOUT CONDITION

The work included a specified broom-clean
removal condition.

WHAT THE PROJECT DELIVERED

COMPLETE-OFFICE SCOPE
The assignment addressed the workplace contents, not just a
few selected items.

FIELD AND HAULING
Crew, truck and equipment coordination connected onsite
removal with loading.

DISPOSAL RESPONSIBILITY
Disposal and unloading were included in the removal
assignment.

CLEARED WORKPLACE AREAS
The entry and interior rooms show the office contents removed,
with existing finishes retained.

ONE ACCOUNTABLE PARTNER.
FROM ONSITE CLEARANCE THROUGH DISPOSAL.

DELIVERY RESULT

ASI connected office contents removal, hauling, disposal and the specified broom-clean closeout in one accountable decommission scope for First American Title's
Tomball workplace.

PLANNING AN OFFICE EXIT?
ASICOINC.COM  |  PROJECTS@ASICOINC.COM
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