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+ COORDINATED WORKPLACE DECOMMISSIONING

WORKPLACE TEARDOWN.
CONTROL THE LOGISTICS.

A five-day field program connected furniture teardown,
staging, removal and transport preparation across a
second-floor government workplace.

9DAYS  CREWS  ONEPLAN

FIELD PROGRAM COORDINATED REMOVAL CREWS + LOGISTICS

CDTFA

STATE OF CALIFORNIA

WORKSTATION TEARDOWN | IN PROGRESS

OVERVIEW

CHALLENGE CDTFA | RANCHO CUCAMONGA

The second-floor office had to be dismantled in a controlled

sequence. Installers, movers, drivers, staging equipment and debris ASI delivered the teardown and staging scope for a
removal all had to align with restricted building removal windows second-floor California government office. The project
and the furniture plan. required coordinated installer and moving crews, separate

ASI APPROACH

ASI coordinated field crews with Atlantic Relocation, separated
teardown from loading, and organized furniture for transport.
Equipment placement, staging and container timing were treated

as part of the work, not left to the end. PRUJECT INFU

END USER
RESULTS CDTFA
o Workstations dismantled and organized for transport

PARTNER

e Training and enclosed work areas cleared Atlantic Relocation

e Crews and removal logistics sequenced together

DELIVERY

Teardown and logistics

ASI | ASICOINC.COM

loading windows and dedicated transport preparation to
convert the furnished workplace into cleared areas.

LOCATION

Rancho Cucamonga, CA

PROGRAM
Five field days

STATUS
Completed
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+ PLANS AND PROJECT SCALE

THE PLAN SET THE SEQUENCE.
THE CREWS CONTROLLED THE FLOW.

Workstation groups and the training room made this a coordinated furniture teardown, not a series of isolated pickups. The
plan linked dismantling, staging and removal across the second-floor workplace.

@(

WORKSTATION GROUPS | FURNITURE PLAN EXCERPT

DAYS 1 +2

FURNITURE TEARDOWN

1T ]

DAYS 3 + 4

DECOMMISSIONING + LOADING

CDTFA | RANCHO CUCAMONGA
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TRAINING ROOM | FURNITURE PLAN EXCERPT

ASI | ASICOINC.COM

DAY 5

TRANSPORT ORGANIZATION
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+ THE ASI DELIVERY MODEL

THE WORK WAS MORE THAN REMOVAL.
THE SEQUENCE MADE IT WORK.

ASI connected the furniture plan to the people, equipment and building constraints. Each 4 N\

stage prepared the next crew to work efficiently without losing control of materials or
access, PROJECT INFO

MOBILIZE THE RIGHT RESOURCES END UsE

CDTFA
Coordinate ASI, installer and Atlantic moving crews. Bring dollies, panel carts and

protection into the building ahead of field activity.
LOCATION

Rancho Cucamonga, CA

DISMANTLE BY THE PLAN FLOOR

Break down cubicle groups and move components into staging, using the furnished SEEERIe e GRS

layout to guide the teardown work.
FIELD PROGRAM

Five days
SEPARATE WORK FROM LOADING DELIVERY PARTNER
Align daytime field activity with the building's restricted removal windows and the Atlantic Relocation
arrival of the moving crew.

SCOPE

Teardown, staging, removal

MANAGE REMOVAL LOGISTICS

Coordinate drivers, container placement and debris removal around the site's COMPLETED
construction zones and field sequence. 4

04

ORGANIZE FOR TRANSPORT

Dedicate a final crew stage to organizing dismantled furniture, connecting origin
teardown to the next logistics step.

ONE TEAM CONTROLLED EVERY DEPENDENCY

The critical connection was between field production and material flow. Teardown, staging, loading, container service and final organization
were managed as one sequence.

MOBILIZE DISMANTLE STAGE LOAD ORGANIZE CLOSEOUT

One accountable partner from planning through final closeout.
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+ THE OUTCOME

A FURNISHED WORKPLACE CLEARED.
A CONTROLLED TRANSITION DELIVERED.

The completed project connected a substantial furniture teardown with the practical logistics that make an office
exit work: coordinated crews, organized components, removal windows and cleared work areas.

9 DAYS 2ND FLOOR ONE PLAN

FIELD PROGRAM WORKPLACE EXIT COORDINATED DELIVERY
Four days of core field work plus transport Workstations, training and enclosed office Installers, movers, drivers and material
organization. areas. handling.

WHAT THE PROJECT DELIVERED

FURNITURE SYSTEMS DISMANTLED CLEARED INTERIOR AREAS

Workstation teardown followed the project drawing, with The training room and enclosed work areas were cleared
components moved to staging for the next step. following furniture removal.

TRANSPORT PREPARATION INTEGRATED BUILDING CONSTRAINTS INCORPORATED

Dedicated organization work connected the teardown scope to Removal windows, equipment access and container placement
outbound furniture handling. informed the field sequence.

ONE ACCOUNTABLE PARTNER.

DELIVERY RESULT

ASI completed the Rancho Cucamonga teardown, staging and transport-preparation program with Atlantic Relocation. From the first crew arrival to final organization,
the office exit was managed as a connected field and logistics operation.

PLANNING A COMPLEX OFFICE EXIT?

ASICOINC.COM | INFO@ASICOINC.COM
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+ FIELD EXECUTION

THE WORK IN THE FIELD.
THE SPACE AFTER REMOVAL.

Distinct views show dismantling in progress, organized staging and completed cleared areas. The project story is the
transition from assembled workplace systems to an orderly office exit.

IN PROGRESS COMPLETED —

FURNITURE TEARDOWN | IN PROGRESS TRANSPORT STAGING | IN PROGRESS WORK AREA CLEARANCE | COMPLETED

THE LOGISTICS ARE PART OF THE PROJECT.

Furniture teardown is only one stage of a workplace exit. ASI coordinates the crews, staging, building requirements and
removal sequence so the work moves through to closeout.
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