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ORIGIN DECOMMISSIONED.
WORKPLACE RELOCATED.

ASI| managed the transition from the W. Esplanade origin to
the new Park View Court workplace, connecting
decommissioning, the physical move, furniture rebuilding and
technology turnover.

25ITES 4,165 SF  ONE TEAM

ORIGIN + DESTINATION DESTINATION SUITE MOVE + TECHNOLOGY

OVERVIEW
CHALLENGE ALERA GROUP / BARKLEY | OXNARD

The existing office had to remain useful through a phased

transition while the destination was still being prepared. Furniture, Alera needed more than a mover and more than a technology
power, low voltage, network, access, AV and move logistics had to contractor. ASI connected the origin decommission, phased
converge without losing control of what moved in each phase. physical relocation, workstation rebuild and destination

systems through one accountable team.

ASI APPROACH

Plan both ends of the move, safely release the origin workplace,
control the physical relocation and rebuild, then bring the
destination systems online with coordinated return mobilizations

where needed. PRUJECT INFU

CLIENT ORIGIN

RESULTS Alera Group / Barkley 310 W. Esplanade Drive

o Origin workplace safely disconnected and dismantled
DESTINATION DESTINATION SUITE

o Physical move and destination rebuild managed 2/601ParkView Court &1655F

o Network, security, AV and cellular systems integrated DELIVERY RELATIONSHIP
Decommission + move + Origin through ongoing support
technology
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+ PLANS AND PROJECT SCALE

ONE MOVE PLAN.
TWO WORKPLACES TO COORDINATE.

ALERA GROUP / BARKLEY | OXNARD, CALIFORNIA

The destination plan shows where relocated workstation groups, enclosed offices, training and meeting spaces had to connect

with power, data and workplace technology.
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TENANT WORKPLACE POWER AND DATA CONTEXT
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ORIGIN + DESTINATION DESTINATION SUITE

1
‘HQ !
b=t -1

12 0%
,JT J

WORKPLACE LOW-VOLTAGE LOCATION MARKUP
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ONE TEAM

MOVE + TECHNOLOGY
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+ THE ASI DELIVERY MODEL

THE SCOPE WAS CONNECTED.
50 WAS THE EXECUTION.

Plan both ends of the move, safely release the origin workplace, control the physical
relocation and rebuild, then bring the destination systems online with coordinated return
mobilizations where needed.

04

SURVEY ORIGIN AND DESTINATION

Confirm what moved, what remained operational through the second phase and
where each workstation group, office desk and collaboration element would land.

DECOMMISSION THE ORIGIN WORKPLACE

Coordinate electrical and low-voltage disconnection, dismantle the workstation
systems and prepare the selected workplace assets at W. Esplanade for relocation.

MANAGE THE PHYSICAL MOVE

Organize the phased relocation with ASI crews and trucks, moving workplace
furniture and equipment from the origin to Park View Court while active-office
needs were maintained.

REBUILD AND RECONNECT

Reassemble and reconfigure the workstation groups and office furniture, reconnect
power and low voltage, and align return mobilizations with actual destination
readiness.

COMPLETE THE TECHNOLOGY ENVIRONMENT

Deliver structured cabling, access and security, training-room AV, collaboration
boards and cellular-coverage work within the same continuing relationship.

ONE TEAM CONTROLLED EVERY DEPENDENCY

Origin disconnection, destination placement and phased asset availability were treated as one coordinated transition.

SURVEY SAFE OFF DISMANTLE MOVE

One accountable partner from planning through final closeout.

ASI | ASICOINC.COM

ALERA GROUP / BARKLEY | OXNARD, CALIFORNIA
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PROJECT INFO

CLIENT
Alera Group / Barkley

ORIGIN
310 W. Esplanade Drive

DESTINATION
2760 Park View Court

DESTINATION SUITE
4,165 SF

DELIVERY

Decommission + move +
technology

STATUS

DELIVERED

REBUILD

CONNECT
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+ THE OUTCOME

THE OFFICE MOVED.
THE WORKPLACE CAME BACK ONLINE.

ASI| managed the origin decommissioning and physical move, rebuilt and reconnected the destination workplace, and
continued delivering network, security, AV, collaboration and cellular connectivity.

ORIGIN RELOCATION DESTINATION

DECOMMISSIONED FOR THE MOVE A PHYSICAL MOVE, MANAGED REBUILT AND CONNECTED

Power, low voltage and furniture systems were ASI connected crews, trucks, sequencing and Furniture, network, security, AV and later

disconnected and prepared for relocation. workplace assets across two move phases. cellular coverage were integrated at Park View
Court.

WHAT THE PROJECT DELIVERED

ONE ACCOUNTABLE TRANSITION PHASED AROUND BUSINESS NEEDS

ASI carried the assignment from origin disconnection and Items needed at the origin remained available until the formal
furniture dismantling through the physical move, destination office move, while an earlier phase advanced workstation
rebuilding and technology turnover. relocation and destination setup.

READINESS CHANGES ABSORBED SUPPORT CONTINUED AFTER MOVE-IN

When a site condition blocked part of the initial workstation The relationship expanded into AV, collaboration boards, office
installation, ASI paired the furniture and low-voltage return connections and a commercial cellular-booster solution after
mobilization so the remaining interfaces could be completed the core relocation work.

together.

ONE ACCOUNTABLE PARTNER.

DELIVERY RESULT

Managed the transition from origin decommissioning through physical relocation, destination rebuilding and technology turnover.

PLANNING A WORKPLACE MOVE WITH MULTIPLE SCOPES?

ASICOINC.COM | PROJECTS@ASICOINC.COM
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+ FIELD EXECUTION

MOVED. REBUILT.
CONNECTED FOR THE NEW WORKPLACE.

Completed workplace views document the relocated and reconfigured furniture at Park View Court. The room-scale images
show how move execution and technology delivery came together at the destination.
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TRAINING-ROOM AV | COMPLETED COLLABORATION BOARD | COMPLETED CELLULAR INSTALLATION | IN PROGRESS

ONE ACCOUNTABLE PARTNER. THE WHOLE ASSIGNMENT.

ASI coordinated the transition as one operating program: disconnect at origin, move, rebuild, reconnect and continue supporting the

workplace as new requirements emerged.
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+ FIELD EXECUTION

FROM THE ROOF.
INTO THE WORKPLACE.

Cellular-coverage work connected a roof-mounted donor antenna, a building cable pathway and an interior amplifier within
ASI’'s continuing workplace-technology assignment.

ROOF ANTENNA | IN PROGRESS

The field sequence linked exterior antenna work to the interior
equipment and cabling. Building access, routing and return
installation work had to stay coordinated with the operating
office.

BUILDING PATHWAY | IN PROGRESS

ONE ACCOUNTABLE PARTNER. THE WHOLE ASSIGNMENT.

ASI| connected the cellular scope with the network, access, AV and workplace systems already in place, coordinating the field

installation and subsequent support through the same continuing relationship.
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